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Data Leakage Prevention

Combating the Silent Drain with Dynamic Controls

Data breaches often steal the headlines, but a subtler threat lurks
beneath the surface - data leakage. Unlike breaches, where data is
stolen intentionally, leakage occurs when sensitive information
unintentionally leaves your organisation’s control. This seemingly
innocuous flow of data can have significant consequences, eroding
trust, creating security risks, damaging your reputation, and
potentially leading to data breaches and hefty fines.

The Hidden Vulnerability: Third-Party Tools in the customer
experience layer

Third-party tools integrated into the customer experience layer -
primarily websites and mobile applications - can pose a significant
and often unknown risk of data leakage. These tools, such as
chatbots, analytics plugins, and social media widgets, enhance user
experience by offering various features and functionalities. However,
they often are provided unfettered access to user data—names,
email addresses, purchase histories or other data input by the
customer —to operate. This creates a concealed vulnerability: the
data you gather could be inadvertently transmitted to the third party's
servers.

The Case for Dynamic Controls

While traditional Data Loss Prevention (DLP) solutions can help
detect unauthorized data transfers, they often require manual
intervention to stop the leakage, particularly in the complex
architecture of the website and mobile apps . This reactive approach
leaves a window of vulnerability. The alternative is to remedy these
via a combination of contracting and technical intervention to ensure
the evolving landscape remains secure. This is a complex approach
prone to error and requires constant vigilance and effort.
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Recent solutions show a shift towards dynamic control capabilities
embedded in the customer experience layer. These solutions
automatically prevent data flows in real time, effectively sealing the
leaks and fortifying your data security.

The Impact of Data Leakage
Data leakage can have far-reaching consequences:

e Compliance Issues: Data privacy regulations in Australia and
globally mandate that organisations protect user data including
to where and to whom it is transferred. Leakage can violate
these regulations, leading to hefty fines and potential lawsuits.

e Loss of Customer Trust: Customers entrust you with their
personal information. Leaks erode trust and damage your
reputation. In today's digital age, leaks can lead to customer
churn.

¢ Reputational and Financial Loss: Investigating leaks, notifying
affected individuals, and remediating the issue can be
expensive. Additionally, reputational damage can translate to
lost business opportunities.

e Commercial Risks: Data leaking from the customer
engagement layer can be (and almost certainly is being) on sold
to online advertisers who in turn can be placing ads for your
competitors.

Plugging the Leaks: A Proactive Approach

Fortunately, you can take steps to prevent data leakage through
third-party tools and safeguard your sensitive information:

e Scrutinize Third-Party providers: Before integrating any third-
party tool, thoroughly evaluate its data practices and determine
if data is transferred to their servers as a default setting. Look for
products that have flexibility in data transfer settings and
companies that can demonstrate compliance with privacy laws
and are certified with relevant frameworks.
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¢ Regular Audits: Don't set it and forget it. Conduct periodic
technical audits of the customer experience layer and
determine what data is leaking, where it's going and if it needs
remediation. There are tools available to capture the actual data
flows and provide areas of concern to enable remediation
activities.

e Enforce Data Minimization: The principle of data minimization
dictates that you should only collect and share the minimum
amount of data necessary to achieve a specific purpose. Limit
the data you share with third-party tools to what's essential for
their function. The less data you share, the less vulnerable you
are to leakage.

e Dynamic controls: Embed dynamic controls into your customer
experience layer to provide control over that data goes where
and to whom. Products available today can provide you the
ability to allow or block at a third party or data elements level,
thus providing complete control and assurance that your
customers data is protected.

Partnering for a Secure Future

Data leakage prevention is a continuous process requiring ongoing
vigilance and adaptation. We understand the complexities of data
security in today's digital landscape, where the threat landscape is
constantly evolving. You can leverage our expertise to identify and
implement advanced data leakage prevention solutions tailored to
your specific requirements by partnering with us. We can help you:

¢ Identify Potential Leakage Points: Conduct a comprehensive
technical audit of your customer facing systems and processes
to identify potential vulnerabilities where data leakage might
occur.

e Develop a Data Leakage Prevention Strategy: Create a
customized plan that addresses your specific needs and risk
profile, incorporating best practices and relevant technologies,
including solutions with dynamic control capabilities.
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¢ Implement dynamic controls: Employ solutions that provide
the ability to control the flow of data and personal information
to current and future third parties.

e Adopt Privacy by design: Ensure the teams involved with your
customer facing technologies are aware of the principles of
privacy by design and these are being adopted. This includes
the ensuing the product/systems design will prevent data leaks
when incorporating with third-party tools.

With a proactive approach that prioritizes dynamic controls and a
holistic strategy, you can effectively mitigate the silent drain of data
leakage, safeguard your sensitive information, and maintain the trust
of your customers and partners. Contact us to learn more.
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